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Regional Church Council 
Christian Church in Ohio 
1347 Worthington Woods Drive, Suite A 
Worthington, Ohio 43085 
 
 
I have applied the procedures enumerated in attachment A, which were agreed to by Christian 
Church in Ohio, solely to assist you in evaluating the accuracy, policies, and procedures over 
certain fiscal functions. The management of Christian Church in Ohio is responsible for the 
sufficiency of these procedures for the stated purpose as well as the policies and procedures over 
the fiscal functions.  This agreed-upon procedure engagement was conducted in accordance with 
attestation standards established by the American Institute of Certified Public Accountants.  The 
sufficiency of the procedures is solely the responsibility of those parties specified in this report.  
Consequently, I make no representation regarding the sufficiency of the procedures described in 
attachment A of this report for the purpose for which this report has been requested or for any 
other purposes. 
 
I was not engaged to, and did not perform an audit, the objective of which would be the expression 
of an opinion on the specific elements, accounts, or items.  Accordingly, I do not express such an 
opinion.  Had I performed additional procedures, other matters might have come to our attention 
that would have been reported to you. 
 
This report is intended solely for the information and use of the specified parties and is not intended 
to be and should not be used by anyone other than these specified parties. 
 
 
 
 
Dublin, Ohio 
August xxx, 2017 



1.  Document the policy or policies that create a valid distribution. 
 
Result: 
CCIO does not have a policy in place that speaks to creating a valid distribution but the team 
seems to follow consistently a process of distribution processing.  The process that is being 
followed is not documented or formalized as part of the CCIO operations.  Invoices come into 
the office and are opened and organized to be forwarded to Rich Haines, Treasurer.  Rich 
reviews the invoice, adds it to a manual listing of outstanding invoices, and when the payment 
is due prepares a check to pay the invoice.  While cash receipts are entered into the CDM 
system as incurred, invoices are only entered into the CDM payable module when it is time to 
pay.  The unpaid payables are maintained outside of CDM by Rich Haines.  He monitors due 
dates related to the payables manually. 
 
Recommendation: 
A distribution policy should be set to determine the appropriate authorization, authorization 
levels, and payment approvals for the distribution process (recurring and non-recurring 
expenditures) to follow.  This policy should also dictate the timing of payments (ie…Net 30 
days, etc.).  The CDM system is capable of handling invoice accruals using the payable 
module.  CDM can be utilized to generate payable reports which can be used to manage the 
working capital requirements (cash receipts vs cash payments and timing) of CCIO.  These 
reports should be reviewed by management weekly and working capital trends should be 
monitored by the budget and finance committee monthly.  Most Organizations use this type of 
reporting to document authorization to pay invoices. 
 
2.  Document the policy or policies that determine how cash is intended to be expended. 
 
Result: 
Although CCIO has a budget in place, CCIO does not have a policy regarding how cash is 
intended to be expended.  Payables are manually processed.  Negative cash positions are 
covered through investment distributions as needed.  Furthermore, the budget does not provide 
sufficient detail to determine if an expenditure individually is planned or unplanned. 
Disbursements that were reviewed, procedure 4, were processed through the normal 
procedures.  Please also see procedure 3 below. 
 
Recommendation: 
A policy of how funds are to be expended should be put in place outlining whose authorized 
to spend, spend levels, which expenditures would need additional authorization, and an 
oversight review process.  Also, the fund budget to actual reporting should be reviewed by 
appropriate individuals involved with the fund to make sure expectations are being met on a 
regular basis and to determine what should happen when there is a net excess / deficient fund 
position.  
 
3.  Document the policy or polices that determine withdrawals from investment accounts 



a. Recommendations to method, and/or authorization procedures 
 
Result: 
CCIO does not currently have a policy to govern when withdrawals, additions, or changes from 
/ to investment accounts should take place outside of the investment spending policy (5% 
annual withdrawal).  Earnings draws as well as distributions were reviewed from 2012 through 
May of 2017.  The transactions were authorized by Reverend Edwards and used to cover 
negative operating cash positions as provided by the Treasurer.  
 
CCIO takes two types of withdrawals from the investment accounts, earning draws and 
investment spending withdrawals.  These classifications just used for internal purposes.  The 
accounting and authorization of the transactions are the same.  
 
Recommendations: 
A policy should be put in place outlining authorizations, withdrawals, additions (permissible 
investments), changes, investment manager review by the Board.   Investment summaries 
(outlining balances, transactions, performance results) should be reviewed by the appropriate 
oversight committee on a monthly basis.  The use of a more user friendly software that allows 
for the investment activity to be easily attributed to a specific fund may provide additional 
detail of fund and investment positions.  Any withdrawals or any other transactions outside the 
scope of this policy should be required to be reviewed by the Board on a case by case basis. 
 
4.  Review cash disbursements to determine that disbursement was considered valid and for 

the intended purpose for the last 5 years using a scope of $10,000.  Document funds 
remitted outside of the approved cash disbursement policies of the Christian Church in 
Ohio for the following: 
a. Distributions from investments 
b. Draws from investments 
c. Temporarily Restricted Funds 
d. Permanently Restricted Funds and,  
e. Recommend changes to bring policies into compliance with best practices. 

 
Results: 
CCIO does not have a cash disbursement policy in place and therefore we could not test policy 
approval.  We did review cash disbursements over the last 5 years and 5 months (2012 through 
May 2017) using a scope of $10,000 to determine the types of large disbursements and what 
support and approval was documented.  We determined that the disbursements tested was 
within the working procedures in procedure 1.   
 
CCIO had 64 disbursements out of 4,361 (checks or auto withdrawals) over $10,000 during 
the period of this scope.   



Out of these 64 disbursements, 47 were the monthly remittance of funds to the Disciples 
Mission Fund.  Two (2) of these checks did not have documentation on file. 
 
The 17 checks greater than $10,000 were not to the Disciples Mission Fund. 
 
Two (2) checks were missing documentation.  These 2 checks were for the following purposes: 
 

• One check for the final invoice on pools repairs made at Camp Christian.  The initial 
invoice was authorized. 

• One check was for the rollover of a Certificate of Deposit. 
 
The remaining 13 checks were processed consistent with the working procedures as noted in 
Procedure 1. 
 
CCIO had 20 investment withdrawals during the time period of the scope.  All of the 
withdrawals were processed with the authorization of Reverend Edwards and deposited into 
CCIO’s operating account. 
 
5.  Document the policy or policies that determines, documents, and records the encumbrance 

of funds.  Determine if the policy was followed and reflected the encumbered funds within 
the financial reporting for 5 years for the following: 
a. New Church – Wine Skins Funds 
b. 1 in 1000 – Camp Scholarship Fund 
c. Christian Women’s Ministries Fund 
d. Anti-Racism Fund 
e. Perform a review of two other funds at random 

 
Results: 
These policies do not exist within CCIO and therefore were not tested.  Generally speaking, 
encumbrances are not reporting within the financial records of non-government entities 
without an invoice for goods or services being received.  The encumbrance would be reflected 
as an accounts payable (unpaid invoice) within the financial records 
 
6.  Provide best practice recommendations for: 

a. Financial records to be properly maintained and accurate, and 
b. to create financial reporting transparency 
 

Recommendations: 
Please see the results and recommendations outlined above in each section. 
 



Wells, CPA has recommended continuously the use of a more initiative financial software.  It 
is our belief that the fund reporting within the current software is difficult. 
 
7.  Provide management with a draft and final of a report from this engagement. 

 
Results: 
Accomplished through the presentation of this report.  
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